
Byrne	
  &	
  Associates	
  
SF-­‐182	
  Program	
  Evaluation	
  and	
  Planning,	
  Part	
  I	
  	
  

1	
  Day	
  Training	
  
	
  

Synopsis:	
  This	
  professional	
  development	
  is	
  to	
  aid	
  educational	
  leaders	
  in	
  the	
  systematic	
  review	
  of	
  programs	
  
and	
  to	
  develop	
  a	
  plan	
  that	
  can	
  be	
  efficiently	
  implemented	
  in	
  order	
  to	
  accomplish	
  the	
  goals	
  of	
  the	
  program.	
  
Participants	
  will	
  work	
  side-­‐by-­‐side	
  with	
  a	
  Byrne	
  &	
  Associates	
  consultant	
  in	
  order	
  to	
  analyze	
  program	
  
implementation	
  requirements	
  and	
  processes	
  in	
  order	
  to	
  develop	
  or	
  refine	
  a	
  program	
  plan.	
  

Target	
  Audience:	
  Key	
  Administrators	
  	
  

Goals:	
  	
  

1. Analysis	
  of	
  program	
  implementation	
  system	
  and	
  interdependent	
  component	
  processes	
  
2. Identify	
  leverage	
  processes	
  and	
  tasks	
  to	
  increase	
  program	
  efficiency	
  
3. Model	
  strategies	
  that	
  increase	
  stakeholder	
  engagement	
  in	
  program	
  planning	
  and	
  implementation	
  

	
  
Outcomes:	
  	
  

� Drafted	
  plan	
  with	
  explicitly	
  stated	
  tasks	
  essential	
  to	
  processes	
  for	
  high-­‐quality	
  program	
  
implementation.	
  	
  

� Succinct	
  statement	
  of	
  interdependence	
  of	
  program	
  processes.	
  	
  
� Clarified	
  uses	
  for	
  data	
  from	
  internal	
  and	
  external	
  evaluation.	
  	
  
� Checklist	
  for	
  self-­‐monitoring	
  continued	
  program	
  plan	
  implementation	
  	
  

 
 

For	
  information	
  regarding	
  specific	
  pricing,	
  please	
  contact	
  jbyrne@byrneandassociates.org	
  	
  


